BTSC BOARD MEETING MINUTES - May 14, 2008

In attendance were: Mark Parzy, Jill Mecklenburg, Frannie Roehl, Dyana Noesen, Mark Mirsky, Kelvin McLaurin, Gary Pientka, Al Bibergall, Tara Dombrowski, Dan Piesczek, Simon Brinklow

Meeting was called to order at 7:30pm.  

Agenda items- Frannie presented the progress for the picnic and who would be helping her out.  She made up some flyers explaining the fundraising raffle.   Frannie also touched base on the tryouts and registration process.  She made up a rough draft of the registration fee/refund policy and payment form.  Mark and Tara to review policy for accuracy and let Frannie know of any changes.  Frannie also had postcards that went to most of the schools in the area and for trainers to pass out to the teams.  The pre-registration numbers are coming in slowly.  Dyana stated she needs a preliminary number in order to place a shirt order for the tryouts. Frannie also touched on the fact that we need equipment to take pictures for the player passes.  
Other issues

Gary P. went over some issues with the annual meeting coming up end of May.  One item to be discussed is the by-laws and possible changes to them and it was agreed that by-laws and changes will be voted on by only Board members.  Gary touched on how the election process will work.  Any open Executive position may 1st be taken by a current Board member before opening up to the club. All non-exec. positions are open to all members and all members of the club are allowed to vote for whom they choose to be on the Board.  

DOC Committee-

Dan Piesczek handed out his minutes from the DOC committee meeting he had held with several other Board members to meet with coaches and/or team managers on ways to improve the club.  One point touched on was lack of communication in the club.  This needs to improve greatly between coaches/parents/club.  Also discussed was possibly surcharging any teams that have no parent coach or choose to use a F/T trainer for coach.  Also discussed was combining teams such as U8/U9 for indoor to possibly bring lower level players up and get experience needed to the club does not lose players.  
DOC- Simon

Discussed meeting he had w/Lynsey Heathcoat re: fields sizes- goal sizes.  The club will have to purchase new goals in the very near future.  Discussed re-assignments of trainers and that we will be sticking with the guideline of having new trainers every 2 years for teams in order to benefit in children’s learning.

Finance

Kelvin made mention that all receivables had been completed and received in May- acknowledged Tara’s help with that.   Kelvin also mentioned that he would be giving a sponsorship check from his company, McDonalds, for $1500 to give toward the grand prize for the raffle.   Financials- Mark M. said we are currently going through the audit.  So far everything is going well.  Auditor had some requests of information from Frannie and Tara which Mark was to provide once he found out.  

Team Operations

Dyana touched on the numbers, estimate, for ordering try out shirts.   She asked that we do a vote for one of the U15 teams to buy (2) plaques for.  All voted in favor.  Also. Sponsors for shirts.  Al’s company, Sayers, would be the main sponsor for shirts.  Tara had recruited Ed Valkner’s, Orthoflex Physical Therapy, for another sponsor, as well as last years Soccer 2000.  

Fundraising

Al had an idea for Creative Memories in which Tina, his wife, works with.  She could potentially have a spot for the picnic and any proceeds she made she would contribute 10% to the club.  Members thought this would be a good idea.

Jill Mecklenburg had a few ideas in regards to IWSL issues which were addressed.

Meeting was adjourned at 10:56 pm.

