Bartlett Travel Soccer Club

Board Meeting Minutes – February 27th, 2008- Special Meeting

Meeting was called to order at 7:40pm.  

In attendance were Christine DeSantis, Carole Arco, Gary Pientka, Kelvin McLaurin, Frannie Roehl, Dan Belford, Mark Mirsky, Dyana Noesen, Tara Dombrowski.

Special situations-

Christine started the meeting with the statement that she is resigning as President of the Board. Her decision was due to various situations including limited time with family.  Gary made a motion to accept her resignation.  No members were eager to accept.  The resignation was not officially accepted due to the vote being 5 not in favor, 4 in favor.
Another Board member suggested that the Board needs to discuss the possibility of calling for Dan Piszczeks’s resignation.  This was due to the fact that rules of the club were disobeyed, as well as, going against the word of the DOC, by having a player on a specific team play without being registered nor having a tryout.    It was decided that the player will finish out the indoor with the team, being that it is not the players wrong doing, and will play at an appropriate level in spring.  Also discussed were issues with lacking on responsibilities as a league rep.
Finance-

Mark Mirsky discussed the budget for the upcoming year. Pricing for the new year was discussed.  Various items needed to be added to the budget in order for the club to run how it needs to run and not be in a deficit.  Mark also included the fact that some teams may leave the club for various reasons and offered a “worst case scenario” with the budget to paint a more realistic picture of where the club would be with monies.
Other items-

In review is the DOC’s contract.  Carole Arco compiled a survey from Board members to answer questions on the DOC’s performance.  She then reviewed the results with the Board and discussed.  One item brought up is the DOC would like a 2 year contract.  One reason DOC had mentioned this is due to getting trainers in.  The trainers prefer two year over one year contracts.  The Board had to vote first on keeping the current DOC, Simon Brinklow, or moving on.  The Board voted in favor of keeping current DOC by 5 to 4 vote.  Board then voted on his one or two year contract.  9 voted in favor of the two year contract but with a clause after the first year should performance not be up to par. Board had to vote on DOC’s salary- salary was agreed upon in favor of 8 to 1.  Board voted on hiring an Administrator for the club in order to alleviate extra duties that our current DOC had been handling which were keeping him from actually doing parts of his job.  Board voted all in favor of this position.  This position will be further reviewed by the DOC and Board on what specific duties will be and position will entail.
Frannie brought up discussion about some players that may not be considered “travel material”.  It was agreed that, that can not be determined by just the tryout at all times.  The job of this club is to develop players to get to that level.  All children progress with their skills at different times.

Enclosing of the meeting, Jack Detzel had sat in to observe.  We advised that we couldn’t answer or discuss issues since this was not a normally scheduled board meeting.  He did, however, offer some suggestions to the Board on various issues which the Board will take into consideration for discussion at a later meeting. 

Meeting was adjourned at 10:25pm.  

