BTSC Board Meeting Minutes for March 17, 2010
In attendance – Board Members: Alan Bibergall, Sharon Ivkovich, Dave Kirkby, Chris Lange, Mark Mirsky and Dyana Noesen Staff: Jen Malpartida and Simon Brinklow. Guest Janice Wolf
Meeting called to order at 7:39 pm. 
Vice President’s Reports – Sharon Ivkovich discussed the following:

1. Club received $250 sponsorship from Dr. Ficarella
2. Tryout t-shirt sponsors – discussed ideas of email blast to members and Chamber members.  Issue was tabled until budget resolved. 

DOC – Simon Brinklow discussed the following:
1. Player Evaluations – Done online through Zoom Reports.  Keeps evaluations on file and parents can follow their child’s progression.  Reports to be emailed by 4/1/10.
2. NISL/IWSL Update – NISL and IWSL Seeding Meeting’s attended to ensure correct seeding.  No teams moved down. 
3. BTSC Training Schedule/Trainers released on 3/10/10.  No issues.
4. BTSC Spring Goalie Training dates announced - 4/24, 5/1, 5/15, 5/22, 6/5 & 6/12.  
5. HS Girls Soccer – Many current Hawks have made freshman, JV or Varsity teams.  Simon will work with Tony Ivkovich to compile a list and send out a message to our members. 
6. Spring Recruiting – BYSA schedules are out.  Simon will work with Rich Simpson to make sure we get someone at all games.  April 28th is BYSA picture night. 
7. Bring a Friend Week – Simon explained this program as a way to increase tryout numbers.  Bring a Friend to a training session will be the week of May 10th – May 14th.
8. Team Manager /Trainer Meeting – Need to set a date to go over a number of things prior to the season starting.  Simon to determine dates Log Cabin available.
9. Tryout Dates confirmed – May 16th, June 1st, June 2nd & June 3th (rain date June 4th).  Simon has permit from BPD.  
10. Summer Camp Dates Confirmed – July 19th to July 23rd -4pm – 8pm.  Simon has the permit and registration is available.
11. NISL new rule. Games need to be rescheduled 48 hours prior to game or game will be forfeited. 
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Director Field Operations – Dave Kirkby discussed the following:
1. The new procedures for assigning and evaluating the Linesmen were presented.  Meeting will be set up to discuss with team managers and trainers.  Email will go out to team managers advising them they do not need to arrange for their own lines people. 
2. BTSC Volunteer Program – Overview and discussion.  Dave will update the document and send out for review before next board meeting. 
Director Club Operations – Chris Lange discussed the following:
1. Tryout postcards – presented postcard for approval. Minor updates suggested.  $685 requested for postcards.  Dave moved to approve the expenditure and Mark seconded the motion. All approved the motion.
Administrator of Club Collections – Jen Malpartida discussed the following.
1. There are player’s families that are not in financial good standing with the club. Balance due notices will be sent for 2008-2009 balances owed.  2009 -2010 issues discussed.  3 refunds approved. Emails will be sent to Hardship families requiring payment plan.  Alan to draft an email. Alan moved to approve, Sharon seconded the motion.  All approved the motion. 

Team Administrator –Dyana Noesen – Discussed the following.
1. Tryout t-shirt decision whether to add a t-shirt tryout fee pends approval of budget.  

Director of NISL Affairs – See DOC portion of minutes.
Director of IWSL Affairs –Not present.  Nothing to discuss.
Director of Finance –Mark Mirsky discussed the following.

1. Mark presented budget.  Updates made. Need to look at projections through June ’10. Asked DOC to review trainer, tournament and game fee projections. 
2. Discussed budget model.

3. Chicago Fire night – April 24th 7:30pm game.  Chicago Fire handles the tickets and collection of money.

High School Liaison –Tony Ivkovich – Not present. Nothing to discuss. 
President’s Report – Alan Bibergall excused non voting members and moved meeting to Closed Session to review DOC Contract. 

Meeting reopened and meeting adjourned @ 11:09pm. 
Next meeting April 14th, 7:30pm at the Bartlett Log Cabin. 
