BTSC Board Meeting Minutes for January 13, 2010
In attendance – Board Members: Alan Bibergall, Frannie Roehl, Sharon Ivkovich, Tony Ivkovich, Chris Lange, Mark Mirsky, Jill Mecklenburg and Dyana Noesen Staff: Jen Malpartida. 
Meeting called to order at 7:40 pm. 
Sharon moved to approve the October 14, 2009 monthly meeting minutes. Jill seconded the motion. All approved the minutes.

Dave moved to approve the November 11, 2009 annual meeting minutes. Sharon seconded the motion. All approved the minutes.

Dave moved to approve the November 11, 2009 monthly meeting minutes. Sharon seconded the motion. All approved the minutes.

President’s Report – Alan Bibergall discussed the following:

1. Outsourcing the club’s monthly financial reporting. 
a.  The pros and cons were discussed for outsourcing the monthly financial responsibilities, i.e. update and maintain the club’s Quick Books, process checks and create monthly financial statements. This position would be given direction and over seen by the Director of Finance Mark Mirsky. Dave requested an itemized statement on the hours spent by task for each month.
b. Alan moved to have hire Mazzeffi & Co. for the club’s financial outsourcing. The monthly fee not to exceed $500.00 per month.  Sharon seconded the motion. All approved the motion.
2. Administrator Field Operations – 
a. Alan motioned we hire an administrator for field administration to handle the field schedule and reschedules during the season. The administrator would be given direction and over seen by the Director of Field Operations, Dave Kirkby. The fee would be $20.00 per hour. Jill seconded the motion. All approved the motion.
b. Dave motioned we offer the position of Administrator Field Operations to Rich Simpson. Jill seconded the motion. All approved the motion.

3. Alan discussed the 6 week delay in mailing the letter to the member of the Bartlett Chamber of Commerce has put the club behind in the fundraising. The Director of Fundraising has not followed through with sending the mailing out as scheduled. Alan will talk to Linda Javor and evaluate if she has the time to commit to the club’s fundraising.
Vice President’s Reports – Sharon Ivkovich discussed the following:
1. Looking into having an event at Sportsplex after the completion of the indoor season.
2.  Will work with the Bartlett Park District to explore the possibilities of having a tournament the fall 2010.  
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DOC –Alan Bibergall representing, Simon Brinklow discussed the following:
1. The 2/U8 & 1/U9 boys teams are currently registered with the YSSL. They are not having the soccer experience the club would like them to have. Therefore, to improve the player’s  soccer experience we should move these teams to the NISL league. YSSL will not refund any money for the spring season. However the NISL will reduce the fees for these 3 teams by $260.00. Frannie motions to move the 3 teams to the NISL. Dave seconded the motion. All approved the motion.
Director Field Operations – Dave Kirkby discussed the following.
1. The new procedures for assigning and evaluating the Linesmen will be presented at the February meeting.
2. Fields assignments must be  requested by January 22, 2010 from the Bartlett Park District.
Director Club Operations – Chris Lange – Nothing to discuss. 
Administrator of Club Collections – Jen Malpartida discussed the following.
1. The club has approximately $23,000.00 to be collected.
2. Possible player refunds will be discussed at the February meeting with Simon.
Team Administrator –Dyana Noesen – Discussed the following.
1. Jr. Hawks program – 11 players have signed up for the program. We will purchase the tee shirts for this program.

2. Will have a team manager’s meeting prior to the start of the spring season. Date yet to be decided.

Director of NISL Affairs – Nothing to discuss.
Director of IWSL Affairs –Jill Mecklenburg – Registration for new player starts April 1, 2010.
Director of Finance –Mark Mirsky – presented the budget to actual worksheet for the 2009/2010 season.
High School Liaison –Tony Ivkovich – Will work with Simon to create a program geared to the High School players.
Next meeting February 18, 2010, 7:30pm at the Bartlett Log Cabin. 
Meeting Adjourned at 9:25 pm.
