BTSC Board Meeting Minutes for February 17, 2010
In attendance – Board Members: Alan Bibergall, Frannie Roehl, Sharon Ivkovich, Dave Kirkby, Chris Lange, Mark Mirsky and Dyana Noesen Staff: Jen Malpartida and Simon Brinklow. 
Meeting called to order at 7:35 pm. 
Dave moved to approve the January 13, 2010 monthly meeting minutes. Sharon seconded the motion. All approved the minutes.

President’s Report – Alan Bibergall discussed the following:

1. Cash flow perspective for the remainder of the 2009-2010 season.
2. Linda Javor’s resignation as Director of Fundraising. Sharon moved to accept Linda Javor’s resignation. Dave seconded the motion. All approved the motion. 
3. Will work with Mazzefi & Co. to set up the check writing procedures for the club.

Vice President’s Reports – Sharon Ivkovich discussed the following:
1. Community Nights. Moretti’s Restaurant on March 3rd and May 26th the club will receive 15% of all sales for carry-out and dine-in when a family mentions they are from BTSC. Also looking into restaurant nights at Dog Father & Nicodinos.
2.  Looked into the possibility of the “Value Card” program as a fundraiser for the club. It would require each player with in the club to sell 5 cards at $10.00. The club would make $5.00 for each card sold. 
3. Looking into company sponsorship i.e. Tastefully Simple, Pampered Chef. We would give the companies access to our club via the BTSC website. Create links on our web site for order placement of items from the companies. The club would then receive a portion of the order. 
4. Purposed we use some of our fundraising money for training session.

DOC – Simon Brinklow discussed the following:
1. 2010-2011 soccer season club tryout dates. HS girls May 16th. All U8-U14 girls & boys and HS boys U15-U19, June 1 – 4.
2. NISL Update 
a.  Club ID Program. Offering player evaluation for the National Team at their age group.  
b. Assistant Referee Clinic - $25.00 for clinic which includes 3 year certificate and uniform. After completion of the clinic the participant is eligible to work US Club games only.
3. Friday Freeplay – Would like to offer from April 16th thru May 21st. Low key, just have the club players come out and have at NO cost to our members. 
4. Player Evaluations are being finalized and will be sent to the players’ families via email. 
5. Spring new player evaluation. 
a. April 28th BYSA picture night.
b. Bring a Friend to training session.
6. Spring Coaching Assignments are finalized.
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7. Add the U16 HS Boys team – 25 hours training, NISL fees, trainer/coaching fees with no tournaments. Fees $350.00 per player. Dave motions to accept this program. Mark seconds the motion.  All approves the motion. 
Director Field Operations – Dave Kirkby discussed the following.
1. The new procedures for assigning and evaluating the Linesmen will be presented in March to the team mangers and trainers/coaches.
2. BPD has given the club the optimum field assignments.
3. Rich Simpson has accepted the Field Administrator position.

Director Club Operations – Chris Lange – Nothing to discuss. 
Administrator of Club Collections – Jen Malpartida discussed the following.
1. There are player’s families that are not in financial good standing with the club. Alan, Dave & Mark will create a letter advising these families of their contractual obligation with the club.  Jen will send the letter to these families.

Team Administrator –Dyana Noesen – Discussed the following.
1. 2010-2011 tryout t-shirts and whether or not we would charge for them this year or if we would obtain sponsorship.  The issue was tabled until we determined what our financial position was and the budget was approved.  It is my understanding fundraising/sponsorship would be responsible for the recruitment of sponsors. 

Director of NISL Affairs – See DOC portion of minutes.
Director of IWSL Affairs –Jill Mecklenburg nothing to discuss.
Director of Finance –Mark Mirsky discussed the following.

1. The club has $15,000.00 of debt. The debt must be evaluated and decision made on how to proceed to collect the debt.

2. Mark & Alan will review financial and discuss with the board at the March meeting.

High School Liaison –Tony Ivkovich – Nothing to discuss.
Next meeting March 10, 2010, 7:30pm at the Bartlett Log Cabin. 
Meeting Adjourned at 10:15 pm.
